CHANGE ORDER NO. 1

To the Agreement for Video Streaming Services having the Date of Execution of October 1,
2014, (hereinafter the “Agreement”) between the City of Daytona Beach, Florida (“City”), a
municipal corporation with offices at 301 S. Ridgewood Ave., Daytona Beach, Florida 32114,
and Swagit Productions, LLC (“Swagit”) a Texas Limited Liability Company with offices at
850 Central Parkway E., Suite 100, Plano TX 75074, effective as of the date written below.

This Change Order No. 1 is issued in connection with the above-referenced Agreement, which was
approved by the City Manager.

CHANGE IN WORK: The parties wish to change the Agreement as follows: add Swagit quote
dated October 19, 2018 as an Exhibit to the Agreement. Swagit has agreed to provide the City and
the City has agreed to accept the following additional equipment and services: Caption Prime HD
Encoding Appliance, SDI-CC Encoding/Decoding Unit, Remote Network Setup and Configuration,
and CaptionLIVE captioning services for up to 75 automatically transcribed meetings per year with
post meeting cleanup.

The parties further agree that the annual subscription for the CaptionLIVE captioning services will
be subject to the optional renewal terms as provided for under section 9.1 of the Agreement.

ADJUSTED AGREEMENT TOTALS:
Total One-Time Cost for Hardware, License, Setup and Support:  $23,760.00
TOTAL ONE TIME COST: $23,760.00

Original Annual Subscription Video Streaming Services Total: $13,188.00
New Annual Subscription for CaptionLive Captioning Services:  $22.500.00
TOTAL ANNUALLY DUE SUBSCRIPTION FEE: $35,688.00

All other provisions of the Agreement shall remain unchanged. This Change Order shall be
effective on the date last signed.

THE CITY OF DAYTONA BEACH SWAGIT PRODUCTIONS, LLC
By: By: A&-)\Mw -
James V. Chisholm, City Manager Printed Name: _ Us_aX OuevsY
Title: _Viey Preyde,}
Attest: Date: _ 1O/ EJ_LY

Letitia LaMagna, City Clerk

Date:

Approved as to legal requirements:

By:

Robert Jagger, City Attorney
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